
 

 

Timberscombe Village Hall Financial Policy 

 

The Village Hall’s objective, as stated in the Trust document, is to provide and maintain a 

Village Hall for the benefit of the Parish of Timberscombe for the use of local people, 

local organisations and visitors. 

 

In order to further the objective Committee members must manage the business of the 

Charity and have the following powers: 

       

(a) to raise funds;  

(b) to buy, take on lease or in exchange, hire or otherwise acquire any property and to 

maintain and equip it for use; 

(c) to sell, lease or otherwise dispose of all or any part of the property belonging to the 

Charity. In exercising this power, the Members must comply as appropriate with sections 

36 and 37 of the Charities Act 1993; 

(d) to borrow money and to charge the whole or any part of the property belonging to the 

Charity as security for repayment of the money borrowed. The Members must comply as 

appropriate with sections 38 and 39 of the Charities Act 1993 if they intend to mortgage 

land; 

(e) to co-operate with other charities, voluntary bodies and statutory authorities and to 

exchange information and advice with them: 

(f) to establish or support any charitable trusts, associations or institutions formed for any 

of the charitable purposes included in the Objectives; 

(g) to acquire, merge with or enter into any partnership or joint venture arrangement with 

any other Charity formed for any of the Objectives; 

(h) to set aside income as a reserve against future expenditure: 

(j) to obtain and pay for such goods and services as are necessary for carrying out the 

work of the Charity; 

(k) to open and operate such bank and other accounts as the Committee consider 

necessary and to invest funds and to delegate the management of funds as permitted to do 

by the Trustee Act 2000; 

(l) to do all such other lawful things as are necessary for the achievement of the 

Objectives; 

(m) the Committee may accept any donations or grants for the purpose of the upkeep of 

the Village Hall. 

 

All the above actions must be approved by the Committee, who must take into account 

their duty of prudence to ensure that the charity is and will remain solvent. 

 

The following rules must be applied to the income of the hall: 



 

 

(a) The income and property of the Charity shall be applied, as the Committee shall 

decide, solely towards the promotion of the Objective. 

(b) A Committee Member may pay out of, or be reimbursed from, the property of the 

Charity reasonable expenses properly incurred by him or her when acting on behalf of the 

Charity. 

(c) No Committee Member may be paid or receive any other benefit for being a member. 

(d) A Committee member may: 

             (i) sell goods, services or any interest in land to the Charity; 

             (ii) be employed by or receive any remuneration from the Charity. 

(e) A Committee Member must absent himself or herself from any discussions of the 

Committee in which it is possible that a conflict will arise between his or her duty to act 

solely in the interests of the Charity and any personal interest. He/She must take no part 

in voting upon the matter. 

(f) The income of the Charity including all donations shall be paid into an account at such 

bank as the Committee shall prescribe. All funds will be held in accounts in the name of 

Timberscombe Village Hall in accordance with the Trust Deed. 

 

In addition: 

 

(a) The Committee must comply with their obligations under the Charities Act 1993 with 

regard to: 

           (i) the keeping of accounting records for the Charity; 

           (ii) the preparation of annual statements of account for the Charity; 

           (iii) the transmission of the statements of account to the Charity; 

           (iv) the preparation of an annual report and its transmission to the  

           Commission;  

(b) Accounts must be prepared in accordance with the provisions of any Statement of 

Recommended Practice issued by the Commission. 

 

The financial year will end on 12th September and accounts for each financial year will be 

drawn up and approved by the Committee prior to being presented to the Annual General 

Meeting. The accounts will be examined annually by an independent person approved by 

the Committee.  

 

The Village Hall is vested with the Official Custodian at the Charity Commission. 

 

The day to day organisation of the hall’s finances will be administrated by a Treasurer 

appointed annually at the AGM. The treasurer will be responsible for payment of bills, 

collection of fees and investment of surplus capital.  

The treasurer shall present a financial report to every meeting of the Committee. 

 



 

 

Financial Procedures  

 

1) Financial Records  

The following records shall be kept up to date by the treasurer:  

a) A cashbook analysing all the transactions in the Timberscombe Village Hall bank 

accounts.  

b) A petty cash book detailing cash payments and receipts.  

 

2) Payment Procedure  

a) The treasurer will be responsible for holding the cheque book (unused and partly used 

cheque books) which should be kept under lock and key.  

b) Blank cheques will NEVER be signed.  

c) The relevant payee’s name will always be inserted on the cheque before signature and 

the cheque stub will always be properly completed.  

d) No cheques should be signed without original documentation. 

e) There will be at least 3 signatories, approved by the Committee, for each account held 

by the Village Hall Committee. Any 2 being required to sign cheques or release funds.  

f) All monies collected by the Treasurer should be banked as soon as is practically 

possible. Under no circumstances should money be left on the premises. 

 

3) Income Procedure  

a) All income will be paid into the bank or petty cash box without deduction.  

b) An invoice will be given to hirers. The Treasurer will collect the outstanding balance 

and account for the income.  

 

4) Payment Documentation  

a) Every payment out of the bank accounts will be evidenced by an original invoice.  

b) The only exceptions to cheques not being supported by an original invoice would be 

for such items as advanced booking, fees for a future course, deposit for a venue, VAT, 

etc.  

c) Wages. There will be a clear trail to show the authority and reason for EVERY such 

payment. 

d) All staff appointments/departures will be authorised by the Committee, minuting the 

dates and salary level. Similarly, all changes in hours and variable payments such as 

overtime, etc, will be authorised by the Committee.  

e) Petty cash will always be maintained by the Treasurer. There will be a receipt to show 

all payments 

f) Expenses/allowances. Timberscombe Village Hall will, if asked, re imburse 

expenditure paid for personally by staff or Committee on behalf of the charity, provided 



 

 

that: Fares are evidenced by tickets; other expenditure is evidenced by original receipts; 

car mileage is based on local authority scales. 

 

 

Fundraising 

 

Hiring fees for the hall will be reviewed annually at the AGM. It is the Committee’s 

policy to set hiring fees at a low level in order to ensure that the facilities are accessible to 

all. Generally, the hiring fees will cover the day to day running fees, whilst fundraising 

events will provide for improved facilities, purchase of equipment, etc. 

The Committee will undertake regular fundraising events in order to supplement the 

income from hiring fees. Where income exceeds the day to day requirements of the hall 

surplus capital will be invested by the Treasurer to provide for future needs. Any such 

investments must be approved by the Committee. 

 

 

Reserves Policy 

 

The Committee are responsible for the maintenance of the Village Hall and from time to 

time this will involve major work, refurbishment and the replacement of equipment. 

Fundraising is undertaken with the objective of building up a reserve to meet these costs as 

they arise, without the need for a loan. 

Grants and donations may be received by the charity and such funds would be restricted to 

the purpose for which they were awarded and would not be classed as reserves. 

A sum equivalent to one year’s regular expenses (electricity, cleaners wages, water, 

insurance) should always be kept in the account to meet ongoing expenses. If the Treasurer 

perceives that the funds in the account are likely to fall below this level the Committee 

must be informed immediately, unless prior approval has been given by the said 

Committee. 


